R}

R

A 2018 Activity Report _ CCR Group



02

04

12

14

16

18

20

22

24

25

26

28

4

THE CCR GROUP
IN 2018

2018, the highlights

Message from the
Chairman, Pierre Blayau

Message from the
Chief Executive Officer,
Bertrand Labilloy

A prudent investment

policy 30 CCRRE,

INTERNATIONAL
CCR, PUBLIC REINSURER
REINSURER

32

An increasingly effective

. 34
compensation system

Anticipating the impact

of climate change .

Management of public
funds

Prevention, a new
objective for CCR

Terrorism, the new risks

36

Key figures 38

Healthy and profitable
growth

A diversified and
disciplined underwriting
policy

Local offices in Canada
and Lebanon
International teams
combining technical
expertise and commercial
experience

Key figures

40

42

44

46

48

50

52

53

CCR,
A RESPONSIBLE
COMPANY

People at the heart
of the Group's policy
CCR, a responsible investor

CCR, environmental, cultural
and social sponsorship

GOVERNANCE
AND ACCOUNTS

The boards of directors
of CCR and CCR RE

The CCR Group's executive
committee

2018 results:
CCR Group, CCR, CCRRE



PROFILE AND MISSIONS

__The Caisse Centrale de Réassurance Group, owned by the French State
and with more than 70 years’ experience in publicand open market reinsurance,
is one of the 25 leading international reinsurers.

A public reinsurer serving the general interest, CCR provides State-guaranteed
cover against natural disasters and uninsurable risks.

An international reinsurer, CCR RE is a subsidiary of CCR and offers Life, Non-Life
and Speciality reinsurance in France and abroad.

Today, the Caisse Centrale de Réassurance Group is a key actor in the field of
reinsurance, recognised for its high level of expertise in anticipating and managing
risk. As at 31 December 2018, the Group had 268 employees in more than

30 roles. These employees are motivated by customer satisfaction and work to

the highest professional standards. This commitment is the cornerstone of

the Group's performance and enables it to meet the requirements of its missions
and its shareholder's expectations.
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International meetings
of the reinsurance
market. Throughout the
year, CCR RE participated
in and contributed to the
international meetings
that were held in Mumbai
(India RDV), Kigali (FANAF),
Dubai (Dubai World
Insurance Congress),
Casablanca (RDV de
Casablanca), Cape Town
(IUMI), Manila (EAIC),

Tel Aviv (International
Reinsurance Conference),
Lima (Alasa), Hammamet
(GAIF), Monaco (RVS),
Beirut (Fair), Madrid (World
Forum), Gatineau (NICC),
Moscow (Iftrip), Nice
(Réavie), Baden Baden and
Singapore (SIRC).
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NAIAD. CCR organised
a workshop in Paris on

1 and 2 October 2018
as part of the European
NAIAD project. In this
workshop CCR brought
together partners and
actors on the insurance
market with the aim

of raising awareness
among and mobilising
all 23 partners in 11
European countries with
regard to the preventive
development of natural
solutions. It appears
that the impact of some
natural disasters can be
reduced through the
use of ecosystems and
targeted prevention.

CCR Disaster Day.

The 9th CCR Disaster Day
was held on 5 June 2018;
the theme of the day was
“Climate Change and
Natural Disasters”. More
than 300 participants from
the world of insurance, the
scientific community and
the disaster risk prevention
sector shared their
expertise.

Chaire PARI. The CCR
Groupe is a partner

of Chaire PARI, a
research programme on
understanding risks and
uncertainties.
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STRENGTH, GROWTH
AND INNOVATION

PIERRE BLAYAU, CHAIRMAN

I n 2018 the CCR Group confirmed its strong momen-
tum, producing satisfactory results in both public and
open market reinsurance despite the rise in the level of
claims. The CCR Group consolidated its positions in its
core business and sustained the growth of its activities
in France and abroad, while continuing its research and
development around new types of risk. This capacity to
innovate was also evident in the continuing transforma-
tion of the Group operating model, with increased use
of digital technologies to serve partners and of artificial
intelligence in advanced data processing.

CCR fulfilled its mission as public reinsurer on behalf
of the State. France suffered numerous natural disasters
in 2018. CCR handled these events as part of its general
interest mission without recourse to the State’s guarantee.
At the same time, the Caisse Centrale de Réassurance
made proposals to the public authorities concerning par-
ticipation in risk prevention and raising public awareness
and so modernising the natural disaster compensation
system in line with the desire, expressed by President
Macron in 2018, to achieve “a system that is quicker and
more generous, but which also provides greater incentives

as part of a sustainable strategy”. More than ever, CCR
is consistently and unfailingly fulfilling its role as public
reinsurer.

In open market reinsurance, CCR RE successfully pur-
sued an ambitious development strategy and even ex-
ceeded in 2018 the targets set in its medium-term plan.
This responsive and innovative reinsurance subsidiary
also helps to enhance the reputation of Paris as a financial
centre, as evidenced by the launch, in 2019, of a project
that had been in preparation throughout the previous year
and culminated in the creation of the first French sidecar,
structured as a securitisation fund (fonds commun de titri-
sation) carrying a portion of the Non-Life risks underwritten
by CCR RE.

All this we owe to a shared mindset and above all to
each and every one of our colleagues, to their expertise
and their commitment, but also to the renewal of the teams
that make the CCR Group the unique organisation it is.

Buoyed by its positive results, the Group is respon-
ding to these challenges by seeking the greatest possible
added value for the public authorities, its partners and all
stakeholders, while staying true to its values. —
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“IN 2018,

THE CCR GROUP
CONFIRMED ITS
STRONG MOMENTUM,
PRODUCING
SATISFACTORY
RESULTS IN BOTH
PUBLICAND
OPEN MARKET
REINSURANCE,
DESPITE THE RISE
IN THE LEVEL OF
CLAIMS."
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-INE

3Y CCR AND

CCRREIN 2018

BERTRAND LABILLOY, Chief Executive
Officer of CCR and Chairman
and Chief Executive Officer of CCR RE

How would you characterise the CCR Group'’s acti-
vity in 2018? The CCR Group maintained its strong mo-
mentum during 2018, a year marked by a succession of
natural disasters.

In public reinsurance, France suffered a series of na-
tural disasters, such as the drought in the north-eastern
third of the country, the floods following storm Eleanor
(January), the Seine and Marne floods (January-February),
the floods that struck the west of the country (June) and
the Languedoc (October). The Caisse Centrale de Réas-
surance paid out 872 million euros for these events, once
again fulfilling its mission of providing cover for natural
disasters in France without having recourse to the State’s
guarantee. Despite this level of losses, CCR produced
solid results.

CCR RE, for its part, had an excellent year, supported
by a strategy focused on its ceding companies and bro-
ker partners. Premium income reached 464 million euros,
up by 17%. CCR RE's net profit doubled to 35 million
euros. The open market reinsurance subsidiary reached
and exceeded the great majority of the objectives set in

PERFORMANCES

its 2017-2020 strategic development plan one year ahead
of schedule, which makes us very optimistic for the future.

Generally, how is CCR responding to the expec-
tations raised by the increase in natural disasters
and global warming? Reform of the natural disaster
compensation system, driven by the President of the Re-
public, is a major challenge. CCR is playing a full part in
putting forward proposals to the public authorities and
insurance companies, both through its recommendations
and through the sophistication of its scientific research.
Thus, the work being carried out in collaboration with
Météo-France on the consequences of climate change on
the cost of natural disasters in France by 2050 is being
intensified to include the most recent data concerning the
most at-risk areas. We are confident that this work will help
stakeholders to have a better understanding of these is-
sues and will provide useful input into the national debate.
We are organising ourselves so as to continually improve
the way we respond to the desire for high-quality advice
through enhanced capacity for innovation in all areas.
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How are you supporting the development of
CCR RE and the transformation of CCR? The develop-
ment of CCR RE and its internationalisation has seen the
underwriting teams strengthened with the recruitment of
25% more colleagues with international profiles. At the
same time, we are focusing on digitisation of processes
where usage justifies this, and on the development of
artificial intelligence to support research and the opera-
tional areas. In all these fields, we are capitalising on the
talent and motivation of our people. The remote working
agreements put in place for colleagues in CCR RE aim
to enable them to work more flexibly and with greater
autonomy and, generally, we want the transformation of
the Group to allow each colleague to flourish in a calm
and user-friendly environment.

What are the prospects for 2019? The agenda for
the year includes renegotiating both the contractual
clauses with ceding companies and the financial arran-
gements with the Directorate General of the Treasury to
make the system more relevant and more robust. The aim
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is to provide CCR with the resources necessary to respond
to the consequences of climate change and to improve
the quality of the service provided to the country in the
area of public reinsurance.

In 2019, CCR RE will seek to continue its healthy
growth, in other words to develop its business on the
global reinsurance market in an ordered and profitable
way, ensuring compliance with risk diversification and
solvency ratios. Underwriting capacity was increased by
the launch of 157 RE in April 2019, the first sidecar do-
miciled in France, in the form of a securitisation fund
(fonds commun de titrisation) carrying insurance risks
underwritten by CCR RE. This vehicle will be developed
over time according to the results of the underwriting
activity and investors’ interest. Initial market feedback
has been very positive for both CCR RE and for the Paris
market. Together, we will continue to work and invest
in innovation in the service of the market. It is to this
approach that we owe our success. This approach will
be of decisive importance in the future. —
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APRUDENT

INVESTMENT POLICY

How have you rebalanced the portfolio, following
Hurricane Irma? CCR'’s investment policy was significant-
ly influenced throughout 2018 by the need to pay claims
relating to Hurricane Irma, which occurred in September
2017. CCR had to sell assets to reduce its portfolio in a
coherent way in order to maintain a balance and cover the
exposures at the end of 2017. Good anticipation and pru-
dent management enabled CCR to sell 600 million euros
of assets on relatively favourable conditions and to realise
the capital gains necessary to pay the claims. The portfo-
lio's good liquidity and the balance achieved in terms of
asset allocation meant that these large asset sales could
be carried out on satisfactory conditions without suffering
adverse market impacts.

Against a background of uncertainty on financial mar-
kets because of international trade tensions, Brexit and
the instability of the coalition government in Italy, 2019
will see cash-flow remaining negative, with payment of
the remaining Hurricane Irma claims and payment of new
claims received in 2018 relating to events such as the
drought and floods. Besides, CCR is increasing its invest-
ments in green bonds and in the FinTech sector in order
to diversify its portfolio.

On this subject, how is the investment policy evol-
ving? CCR RE was not affected by any large losses in
2018 and so was able to continue to invest. Its investment
policy remains fairly prudent given the generally uncer-
tain context. The weighting of cash investments has been
reduced, while bond and credit investments have been
increased. CCR RE’s positions in diversified investments
(convertible bonds, asset allocation funds, alternative

asset management) have been strengthened, as have
investments in private equity and funds that grant loans
including in emerging countries. Given its international
presence, CCR RE gives particular importance to curren-
cies; an Israeli bond portfolio was created in 2018.

The equity portfolios of both CCR and CCR RE conti-
nue to be protected by overlays intended to limit the
impact of sharp market declines. This system worked re-
latively well in 2018, making it possible to limit the impact
of market downturns and reduce the volatility of assets
invested in equities.

How did property assets perform in 2018? 2018 was
a very good year with more than 30 billion euros invested in
offices and commercial real estate in France, a record volume
and up by 12% compared to 2017.

The volume of transactions, on the other hand, fell by 3%
compared to 2017. Yields continued to fall and prices per
square metre to rise. Paris attracted a lot of interest.

Our portfolios of properties, which are primarily situated
in prime locations in Paris, especially the central business
quarter, benefited from this interest. The vacancy rate for
our office buildings is less than 1%.

Residential property attracted a lot of interest from inves-
tors but also from tenants. The vacancy rate in our residential
properties is less than 4%, which is previously unheard of.

The value of CCR's and CCR RE's portfolios rose by 5%
and rental income grew by 11%.

In this favourable context, what has the CCR

Group's property investment policy been? We have
remained active on the French market. We target offices
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and commercial property assets located in the centre of
Paris or the inner suburbs to ensure our property portfolio
has good liquidity.

We are always very demanding in our choice of buil-
dings and select properties that can evolve to respond to
users’ changing needs. In addition, we have continued our
indirect investments through funds in order to diversify our
portfolios in terms of both asset type and geographical
location.

Through these funds we invest mainly in property asset
classes such as logistics, hotels and retirement homes.
These assets do not follow the same cycles as our direct
property investments and enable us to achieve the ex-
pected yields.

Generally, we prioritise assets that offer the most sus-
tainable and solid yields.

We have also undertaken significant maintenance pro-
grammes on our properties to ensure they function well
and remain attractive.

What has been done to improve the energy per-
formance of the property assets? Investment decisions
will increasingly focus on environmental, social and gover-
nance (ESG) factors. Buildings are responsible for around
40% of global carbon emissions and businesses are pla-
cing an increasingly high monetary value on more energy
efficient buildings.

Energy performance is a very important issue. When
we invest, we select buildings that can be adapted to
meet the energy challenges. We systematically act to im-
prove the energy performance of the buildings we hold
directly, by carrying out work on those buildings and ta-
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PIERRE COUMES,
Financial Investments
Director

KARINE ROBIDOU,
Head of Property
Investments

king advantage of opportunities to obtain ecolabels.

We also pay particular attention to energy issues when
it comes to managing our buildings. In 2018, the CCR
Group signed a contract with EDF under which all the of-
fice and residential buildings will be supplied by electricity
from renewable sources.

As regards our indirect investments, we work with ma-
nagement companies that have an ESG approach and
within these funds we prioritise properties that have been
awarded ecolabels or are undergoing restructuring in or-
der to do so.

What are the prospects for 2019? The next few years
will be part of a product cycle that requires adaptability
and detailed understanding of users. The property assets
that will be valued will be those that can be adapted to
new ways of working and living and fully meet people’s ex-
pectations. The challenge will be to be able support users’
needs, which requires us to reflect on future performance
and to create value. New ways of occupying buildings are
developing quickly (co-working, co-living) including new
technologies and environmental issues.

We will focus on the search for value creation by mana-
ging our assets dynamically while continuing to upgrade
and develop our properties that have very good funda-
mentals and, particularly, excellent locations.

We will not rule out selling those which present greater
difficulties in terms of value creation and we will continue
to source existing properties if they offer an expectation of
good future performance as well as new builds that meet
the highest standards, provided they are in locations that
are sought after by users. —



